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~@~[R{[Q) [M][g[g"iYO~©~ The Board recognized 
outgoingARE ADVERTISED, OPEN 

TO THE PUBLIC, AND Commissioners Alex 
STREAMED LIVE. McKinnie (District 1) 

and Jim Peacock
Jackson County's government is designed (District 5) for their 
to be accessible and responsive. The 

dedicated service toBoard serves as the legislative and policy­
Jackson County.making body, overseeing budget 
Commissionerdecisions for county departments and 
McKinnie served 4some constitutional officers. Every two 
impactful years,years, the Board selects a chairman to 

preside over meetings, sign legal while Commissioner 
documents, and appoint commissioners Peacock contributed 
to committees. 8 years of leadership. 

0 The Board extends a heartfelt thanks for their2864 MADISON ST. 
MARIANNA, FL. 32446 commitment to makingJackson County a better place to 

live, work, and grow, embodying the County's vision: 

0 JACKSON COUNTY BOARD ForJackson, For Future, For You. 
OF COUNTY COMMISSIONERS 

...,,...•••• JACKSONCOUNTYFL.GOV.......,,, 
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Dear Commissioners, 

I am so pleased to submit the 2023/2024 
Annual Report. Our team has done an 
exceptional job over the last year as we 
continue to turn the "idea" of FOR 
Jackson FOR Future FOR You into a 
reality. I have stepped back in 
amazement as I have seen this concept 
come to life. Not only in the way our team interacts with the public, but how they interact with 
all of you and one another. 

When we set out on the journey of FOR, it seemed impossible. While we have not arrived yet, I 
can see the evidence of a well beaten path coming into focus. The sentiment of FOR is shining 
through with things such as Citizen's Academy, increased social media interactions, and our 
culture becoming more defined from within the organization. 

You all have accomplished so much over this past year! Your leadership has led so many 
initiatives that will be detailed within. I am particularly proud of your decision to purchase 
Great Oaks. I am anxious to see it's completion in next year's report! Your leadership of the 
continued development of Endeavor, with the partnership with Chrome, is also of note. I am 
excited to see the continued development of the museum, convention center, and the 
industrial area. Of course, the housing development on Endeavor has the potential to 
jumpstart that exit in a meaningful way. 

Thank you all for being willing to join our culture and make your own intentional contributions 
along the way. 

JAC K SON 
FUTU RE 
YOU 
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[~ project is a 
step towa..,_,r,._;d~ .....making Jackson 
County a , · , and 
more • community. 

[1,)~ 
P~;~,G THE WAY FOR POOSER 

ROAD - A CATALYST FOR 
INDUSTRY 

This year, Jackson County 
made further progress in 

paving the way for the 
Endeavor Property to become 
an economic and community 

hub, thanks to critical 
investments and a clear vision 

for the future. 

Received Governor's Job Growth 
Grant for $4.68 Million for Paving & 
Infrastructure to Pooser Road 

Received HMGP Grant for a portion 
of Pooser Road to address drainage 
issues. 

JCBOCC awarded approximately 320 
acres to Rausch Coleman Homes for 
the development of affordable 
housing 

AS WE CO INTO THE NEW VEAR, WE ~I~ 
TO STRENGTHEN COLLABORATION ACROSS 
BOCC DEPARTMENTS, STREAMLINING COUNTY 
PROJECTS AND PROCESSES FOR riJ ~ liJ~]f~ ~ 
EFFICIENCY. 
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The Administrative Services Team 
is responsible for managing 
approximately $18 million dollars in 
grant funds. Below are the 
highlights of the type of grants we 
are managing. 

DPT. 

ADMIN 

ADMIN 

ADMIN 

ADMIN 

ADMIN 

ADMIN 

ADMIN 

EM.MNC. 

EM.MNC. 

PARKS 

JCCF 

RECYCLING 

R&B 

R&B 

R&B 

GRANT AGENCY 

Florida Commerce 

Florida Dept. of Environmental 
Protection (FDEP) 

Florida Commerce 

Florida Commerce 

Department of State 

Florida Commerce 

Florida Commerce 

Florida Department of Emergency 
Management 

Florida Department of Emergency 
Management 

FDEP 

Florida Dept. of Law Enforcement 
(FDLE) 

FDEP 

FEMA/FDEM 

Florida Commerce Match 

FDEP 

........................................................................................................................................................................ 
·······••·······••········••·• • ••••• • • l·······••·,........., 
•........4 .........4 

o,J!._JuiJ;L'lJ!llL 

ja.df.6Dn, 6Jun11J !IQ J 

--~ l'iJrxM, ~~~ $1/,680.05~. 

,...,,,,, Ti,.!1J!!!lllut,_____1£1.lumi/Jied ti!/!!!!f1Jru<J(W/,/i,IJJ!!f,t•_rwiWf/00__,.,.,,, 

~~~~ . &,.<!!£ 

PROJECT TITLE 

Pooser Road Job Growth Grant 

Vulnerability Assessment 

Safe Room for JCSO 

Madison's Restaurant HR Grant 

Cultural Facilities/ Endeavor 
Museum 

Convention Center 

Project JAWS 

Emergency Preparedness and 
Assistance Grant 

Emergency Preparedness and 
Assistance Grant 

Cypress Park 

Law Enforcement Salary 
Assistance 

Small County Consolidated Solid 
Waste Mgt. 

Pooser Road Drainage 

Pooser Road Drainage 

Shangri La 

TOTAL GRANT AMOUNT AWARDED TO JACKSON COUNTY 

AMOUNT 

$4,680,059 

$368,400 

$4,795,365 

$415,688 

$500,000 

$1,500,000 

$3,375,600 

$105,806 

$50,158 

$200,000 

$803,294 

$93,750 

$775,805 

$244,768 

$1,028,116 

$18,936,809 

JCBOCC I6 
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PROMOTING TRANSPARENC't 
ACCOUNTABILIT't EFFICIENT 
DELIVERY • 

FACILITATED 
57 pro~urement

pro1ectsJ

~lMJ'16 
ROAD IMPROVEMENT 
~ 
I 

I 
I 
I 
I 
I 
I 

CODED/PROCESSED ~m-----------------------'I -1,400~ liilllPAYMENT 
CHALLENGE SOLUTION 

Keep projects on budget and high-value with 
competitive bidding. 

Renovate Great Oaks and 
secure a Concessionaire 

for management. 

Revitalize the AG Center 
with a new facility 

manager. 

Launch a streamlined 
electronic invoicing system 

with Finance for end-to-
end purchase order 

efficiency. 

Finalize Pooser Road 
bidding to support new 

housing growth. 
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The f,,l'-frfJ: rl/,,·./'AJ/ is ALWAYS 
FOR ;~~ksoJ ~~d FOR Future, but 
we are especially FOR YOU ... our 
citizens and staff, who make 
Jackson County the best place to 
live and work. 

@1 Enhancing
Z FRONTOFFICEoperations 
This fiscal year provided valuable learning 
opportunities for our front office team as 
we deepened our understanding of 
existing procedures to drive meaningful 
improvements. Our ongoing commitment 
is to ensure every interaction with citizens 
and staff is 
and 

ONE OF OUR KEY GOALS FOR 2025 IS TO • 
OUR LOBBY TO CREATE A ~~.._.,MU.~ 

~A~N:::;ott~t;~~iSPACE THAT REFLECTS OUR 
COMMITMENT TO OUR CITIZENS. WE WANT EVERYONE 
WHO VISITS TO FEEL THAT WE ARE • • THEM, 
ENSURING THEIR EXPERIENCE IS POSITIVE FROM THE 
MOMENT THEY WALK THROUGH OUR DOORS. 



HR managed the complex task of 
processing over 200 seasonal 

employees for the Supervisor of 
Elections, a crucial need during 

the 2024 election cycle. 
Additionally, high employee 

turnover presented challenges, 
such as decreased productivity, 

increased recruitment and 
onboarding costs, and lower 
employee morale, impacting 

overall efficiency and straining 
resources. 

~ 34 
PROPERTY CLAIMS 

HR provided comprehensive support from 
recruitment to retirement, promoting a 
positive work culture with a focus on 
professional development, work-life 
balance, and diversity, while also ensuring 
compliance and managing costs through 
competitive pay and benefits. To address 
high turnover in certain departments, HR 
ensured thoroughly vetting candidates, 
developing targeted training programs, 
and ensuring supervisors communicate 
expectations and address concerns 
effectively. 

IN 2025, HR AIMS TO AUTOMATE PUBLIC RECORDS REQUESTS, ENABLING REAL­
TIME ONLINE SUBMISSIONS AND TRACKING. THIS WILL STREAMLINE THE 
PROCESS, REDUCE COUNTY LIABILITY, AND ENHANCE SERVICE QUALITY FOR OUR 
CITIZENS. ADDITIONALLY, HR WILL FINALIZE COMPREHENSIVE UPDATES TO THE 
PERSONNEL POLICIES AND PROCEDURES, ESTABLISHING A STRONGER AND MORE 
EFFICIENT FOUNDATION FOR OUR WORKFORCE. 

91 
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'' The IT Department continues to 
SERVE an EVER GROWING number of 
departments and personnel. As we 
transition into the next year, we hope 
to assist all of them in their goals of 
making Jackson County a better place 
to live. 

· · · · CYBERSECRITY 
::>> ::(:ONTINUES TO BE 
•.•.•.•.·.·.· :• ONE OF THE 
:-:-:.:-:-: -:, :,·. · LARGEST 
-:::::::::::::::::CHALLENCES ············•.•.•.•.•' •. •.•·············•• ••••••••'••·············•••• ••••• 

THIS YEAR SAW · · · · 
MORE STAFF AT Aa;.J:.<::::: 
LEVELS ATTEND .-:• :-: -:•:-:• 

CYBER SECU~'?::}}}~. 
TRAININC .. ....... ... , 

.:::::\/:::=:::=:::::::~ 

n a 

• 

ENHANCE DIGITAL AMENITIES (WIFI, SCREENS, 
AUDIO) AT VARIOUS COUNTY FACILITIES TO 

BETTER CONNECT STAFF AND THE PUBLIC THAT 
USE THOSE FACILITIES 

ENHANCE CYBERSECURITY THROUGH NEW AND 
INNOVATIVE TECHNOLOGIES AND HANDS-ON 

TRAINING FOR ALL STAFF 

JCBOCC 110
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'' 
Mapping the past - Building the 

present - Planning for the future. 
For Jackson - For Future - For You 

,, 
U) Ill BUILDING SERVICES 

z 1- Building Services managed a surge in building permits and inspections, collecting over $522,000 in 
fees this year-an increase of $112,000 from the previous fiscal year. 

w 
■II COMMUNITY RATING SYSTEM (CRS)2: The Planning Department and Building Services successfully maintained a class 7 ISO rating 

> 
w under FEMA's Community Rating System, securing a 15% flood insurance discount for Jackson 

County residents. 

-w 1$! 
mue1m ENHANCEMENT OF THE CODE ENFORCEMENT DIVISION 

u 
:J: This year, we added a Code Enforcement Officer and implemented the Special Magistrate 

Hearing process, enhancing our efforts to achieve compliance and clean up the County 
c( 
~ HOUSING GRANTS

> The Hurricane Housing Recovery Program's second disbursement funded projects like the 
w Endeavor Forward Autism Cottage refurbishment and the Thomas Pines Rental Development. 

The first disbursement closeout helped over 63 families with demolition, reconstruction, ~ 
purchase assistance, and rehabilitation needs. 

TURNOVER WITH IMPLEMENTING 
CONTRACTED GUIDANCE FOR NEW 

HOUSING PROGRAM STAFF TO LEARN 
ADMINISTRATOR COUNTY HOUSING 

LACK OF PUBLIC IMPROVE PUBLIC 
AWARENESS ON AWARENESS AND 

DEVELOPMENT EDUCATION PRIOR 
REGULATIONS TO CONSTRUCTION 

CONTROVERSIAL UPDATED THE CODE 
CHANGES TO CODE AND WORKED WITH 

OF ORDINANCES ON THE PUBLIC TO FIND 
HOUSING IN A EQUITABLE 

DISTRICT SOLUTIONS 

Obtain approval from 
Florida Commerce on 

proposed 10-Year Comp 
Plan update and adopt 

final plan 

Update the iWorQ 
database to receive 

online building permits 
and to notify contractors 

on inspection results. 

Closeout the 2nd disbursement of $2.2 million dollars for 
the Hurricane Housing Recovery Program and administer 

the Housing program more efficiently. 

111 JCBOCC 
ANNUAL REPORT 2024 



••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

. 

. 

BUILDING RESILIENCE: 
HHRP IMPArt 
Since receiving funding in 2019, the 
Hurricane Housing Recovery Program (HHRP) 
has been hard at work, successfully 
completing or progressing on 33 replacement 
homes, 19 rental development units, and 11 
purchase assistance initiatives. This 
significant investment has provided critical 
support to 16 special needs households and 
47 other qualifying 
County, fostering a 
community. 

r .... 

[]l~PLANNING 
361 
RDOs 

21 
GDOs 

7 
Variances 

5 
Ale. Beverage 

Licenses 
\... ~ 

citizens of Jackson 
resilient and thriving 

AMBER BARNES: EMPLOYEE OF THE MONTH 
Amber Barnes. Senior Planner. was honored as 
Employee of the Month for April 2024. Since joining 
the County in 2007, Amber has excelled in 
leadership, technical skills, and outstanding 
service. 

r 
&;BUILDING " 
•<@SERVICES 

2915 
Inspections 

2343 
Permits 

$5.43 Million 
Permit Fees 

Ill,,. ~ 

, 
f;t- HOUSING " 

7 
SHIP Purchase 

Asst. 

10 
SHIP Rehab 

Asst. 

10 
HHRP Projects 

\... ~ 

, 

~ 
CODE 
ENFORCEMENT 
328 

Site Visits 

"'Ill 

262 
Lien Searches 

43 
Cases Closed 

\... ~ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••4 ••••••••••••• 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••1 ~u@[R{D~~·············
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331 
New Addresses 

11 
New Streets 

43 
New Projects 

36 
Closed Projects 

JCBOCC 
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VETERANS 7 .89% 

' ' 

CHALLENGE 
PACT ACT 

PRODUCED CLAIM 
INCREASE. 

.·. TEMPORARY 
\::-.. HEADQUARTERS IN 
:;::::::::·: ADMIN OFFICE 
!❖:•:•::::. · 

c:..:, 
IIICC 
>­..... 
:::.:::: 

STAFF INCREASED 
MONTHLY 
INTERACTIONS. 

PERMANENTLY 
MOVED TO HISTORIC 
RUSS HOUSE 

• • • • • • • • • • • • t.. .............• • • • • • • • • • • • • • • 4 
: :< -:-:-:-:-:-:-:-:•:•:•:•:•:• 

' ' ••• •• • • ••••• j.. ... ........ 
' ' . . ... .. ... ' 

VETERAN NON-TAXABLE 
INCOME BENEFITS 

(DISABILITY COMPENSATION & PENSION)
40.0 

30.0 
rn 
z 
::; 20.0 
..I 

~ 
10.0 

0 

11110.0 
2016 2017 2018 2019 2020 

ANNUAL TOTAL 
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C,') 
t-­
::::z::..... 
::i:..... =-­I.I.I-:::c 

JACKSON COUNTY 

In January 2024, we welcomed new County Veteran 
Service Officer (CVSO), Melissa Roddenberry! 

In March 2024, Veteran Services moved to its new 
home, The Historic Russ House in Marianna. We 
celebrated the Grand Opening and Ribbon Cutting 
Ceremony on August 22, 2024. More than 300 
veterans were in attendance! 

16% increase in our monthly interactions during the 
2024 Fiscal Year. 67% total rise in interactions in 2 years! 
7% more claims than during the 2024 Fiscal Year. 79% 
total rise in claims filed in 2 years! 

Julie's journey with the 
County began in 1994 
as a Library Page. For ~EARSOf 
22 years, she's been a 
cornerstone of Veteran 
Services, tirelessly advocating for our 
local heroes with unwavering 
dedication and precision to ensure 
they receive the support they deserve. 

~ 7,361 INTERACTONS 

•••••• 
613 MONTHLY AVERACE 

I 679 CLAIMS FILED 

iii 845 MILITARY RECORDS 
REVIEWED 





~•lf§eed ILtbrory 

CH~~SI i "-' 
CLU~ 

SOLUTION 
IMPLEMENT PATIENCE AND 
CORDIALITY DURING 
INTERACTIONS 

Partner with Chamber of Commerce to 
implement Imagination Library and 

provide free literacy materials to young 
families 

REMAIN COMMITTED TO 
PROVIDING DIVERSE 
MATERIALS 

Offer a monthly craft program and free 
computer/technology classes to adults 

FIND ALTERNATE SOURCES 
OF FUNDING THROUGH 
GRANTS 

Develop an online monthly newsletter 
about library services & activities 

151 lCBOCC 
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We RE, CUSTODY,in r 
inmatesand of 

the public safe. 
to keep 

.. ....................................................... . 
~@~~~ u 

••••••••• 
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ENHANCE STAFF TRAINING FOR IMPROVED SKILL 
DEVELOPMENT AND SAFETY. 

PURSUE ADDITIONAL GRANT FUNDING TO 
SUPPORT FACILITY NEEDS. 

COMPLETE INSTALLATION OF A NEW ROOF AND 
UPGRADED HVAC SYSTEMS. 

EXPEDITE CASE PROCESSING TO REDUCE CASE 
BACKLOGS AND IMPROVE EFFICIENCY. 



and • • are 
b t succeeding when those preparations and 
plans fa ii . . . • that is when you 
know you built the right ut.::r.;;.v;u 

m~~ Mrn/00~~ ~00~ 
Emergency Management successfully 
integrated with Jackson County Fire Rescue 
merging our common assets and employee 
skillsets to better serve the community. 

~ ~ 
Renee Scurlock reached her 40 years of 

service mark with Jackson County 
Emergency Operations and continues to 

provide selfless service to the community 
by serving as the Deputy Director of the 

EOC. 

MOBILE INTERNET CAPABILITIES WERE DEPLOYED 
IN RESPONSE VEHICLES AND PORTABLE SYSTEMS, 
SUPPORTED BY STARLINK AT THE EOC. 

STAKEHOLDERS ARE SOURCING LOCAL 
VENDORS, WHILE STAFF COLLABORATED 
REMOTELY WITH OUT-OF-TOWN VENDORS TO 
ADDRESS ISSUES. 

DEVELOPED A MICROSOFT TEAMS 
ENVIRONMENT FOR UNIFIED COMMUNICATION 
DURING DISASTERS. 
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TRAININGS COMPLETED 
Successful tabletop exercise for River Flooding developed by t he Deputy

"1i:I EM Director - Meeting AAR & CRS Requirements. 
Director completed online classes for FPEM Certification (Required by 
DEM). 
Attended MGT 384 Cyber Security Attack Training along with Deputy 
Director and IT Director. 

A 

SPEAKING 
ENGAGEMENTS 
JACKSON COUNTY SENIOR CITIZENS 
MARIANNA HEALTH 6 REHAB 
CITIZENS ACADEMY 

EFFICIENT DISASTER PREPAREDNESS + RESPONSE 
Incidents related to HAZMAT, Ut ility Disruption, Tornadoes,20 Sinkholes, Flash & River Flooding, Hurricanes, and Fire 

■ Warnings. 

January 9 tornadoes and efficient preparation forI Hurricane Helene in September 
Ocheesee Fire in February -

WEATHER AMBASSADOR 
Became a Weather Ambassador 
County. Required by the National 
Weather Service for accreditation 
of the Storm Ready Program. 

OPERATIONAL IMPROVMENTS 
Successful changes to departmental 
model of emergency operations. 

WEATHER-READY NATION™ 

JCBOCC 11s 
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''INTEGRITY, COMPASSION, and EXCELLENT 
Customer Service 

JACKSON COUNTY FIRE 
RESCUE CELEBRATED 50 

YEARS OF SERVICE 

1974-2024 

. 
t♦ 

! 

RECEIVED FEMA ASSISTANCE TO FIREFIGHTER'S 
GRANT IN THE AMOUNT OF $485,000 FOR A 
NEW FIRE 2,000 GALLON TANKER TRUCK. 

RECEIVED MULTIPLE GRANTS TO FUND BLOOD 
ADMINISTRATION PROGRAM. 

6 FIREFIGHTER/ 
EMT'S GRADUATED 

l--- --i1i--.r----t FROM 
CHIPOLA COLLEGE 
PARAMEDIC 
PROGRAM & ALL 
PASSED THEIR 
BOARDS! 

ISO RATING IMPROVED FROM 5/SX TO A 
4/4X ON APRIL 1, 2024. 

ESTABLISHED 
COMMUNITY PARAMEDIC -
MOBILE INTEGRATED 
HEALTH PROGRAM. 
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'' 
...,...,....... STATISTICS •tt}J 
~~I~~ (!) I10,76B 
CAEL~~ 8 19,B04 
c!~~~ ~ I964 

PRE- PLAN 111 149MEETINGS 

REV~~~~ li 110 

INSPEC~~6~~ °' I479 

NEW BUSINESS CONSTRUCTION: Williams 
Paint & Body, Waffle House Charging 
Stations, Global Source Solar Farm, West 
FL Assembly of God Office 

~ -~ -
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This year seemed to fly by as our team answered a record number of 
calls, reflecting the immense DEDICATION and RESILIENCE of our 
workforce. I am incredibly proud of the tireless effort our team has 
put in, consistently going above and beyond to meet the needs of our 
community. Our crews have worked around the clock, 
often under CHALLENGING circumstances, to 
ensure that every call from our citizens and 
visitors is answered with integrity, 
compassion, and excellent customer service. 
Their unwavering COMMITMENT to service is 
the backbone of our SUCCESS, and it's what 
allows us to continuously provide the high 
level of support our community deserves. 

CHALLENGE 
THANKS TO TIMELY UPDATES FROM THE 
EMERGENCY MANAGEMENT DIVISION,JACKSON COUNTY FIRE RESCUE 
THE DEPARTMENT INCREASED STAFFINGFACED SIGNIFICANT DEMANDS 
LEVELS TO ENSURE READINESS FOR BOTHDURING THE JANUARY 9TH SEVERE 
EVENTS. DURING HURRICANE HELENE,WEATHER AND TORNADO EVENTS,• • • • • • • • • • REQUIRING IMMEDIATE RESPONSE FIRE RESCUE COLLABORATED WITH 
EMERGENCY MANAGEMENT AND THETO AFFECTED AREAS. 
DEPARTMENT OF HEALTH, SUPPORTINGADDITIONALLY, THE APPROACH OF ••• SHELTER OPERATIONS ANDHURRICANE HELENE PRESENTED 
TRANSPORTING SPECIAL NEEDSCHALLENGES, INCLUDING 
PATIENTS, SHOWCASING ADAPTABILITYSTAFFING, SHELTER OPERATIONS, 
AND TEAMWORK IN CRITICALAND PATIENT TRANSPORT UNDER 
SITUATIONS.HIGH-PRESSURE CONDITIONS. 



1st Cohort of NextStep 2nd Cohort of Transition Construction begins on ten 
graduated 2-year program in Academy students begin apartments for NextStep 
July! program students 

CAMPS FOR 

APPRECIATION 
LUNCHEON 

VALENTINE'S DAV DINNER 
FOR OVER 60 GUESTS 

I STATEWIDE CENTER FOR AUTISM AND 
RELATED DISABILITIES CONFERENCE IN 
ORLANDO. 

■ INTERNATIONAL GLOBAL LEADERSHIP 
SYMPOSIUM IN PHOENIX. 

I NATIONAL COUNCIL FOR EXCEPTIONAL 
CHILDREN CONFERENCE IN SAN 
ANTONIO. 

I THE UNIVERSITY OF WEST FLORIDA'S 
ARGOS FOR AUTISM PROGRAM. 
AUTISM PENSACOLA, INC. 
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CHALLENGE 
::::::::::::: 

100% of transition academy class of 2024 
was competitively employed upon 
graduation 

100% of transition academy class of 2024 
completed 34 courses in areas related to 
employment and independent living 

Over 51 individuals with autism or other 
neurodiversities were enrolled in NextStep 
programs during the year 
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' ' 2024 was a challenging year for both farmers and consumers. 
Costs continued to rise, so this was a KEY FOCUS for the 
educational trainings offered this year, and for the individual 
consultations that followed afterwards. From managing farms 
as efficiently as possible, to raising your own food at home, or 
buying your first home instead of renting, the staff at UF/IFAS 
EXTENSION JACKSON COUNTY provided research-based 
information to help solve these and other challenging issues 
faced by Jackson County citizens. 

' ' 
........................................... ..Michael Young was hired to lead our 4-H program, plus we hired ....................... ............... ..Beth Krzes to assist him. 4-H is back in business! ........................................................... 

We were also able to hire Marcy Brock to support the Family and Consumer ............................. .' 
Science Program and to manage our meeting room reservations. ........................... . . . 

•••••••• ♦ I. I o o '........... ... 

.............. 

.••••••••••••••............. 

...••••............•••••••••• 
••..............••••••••••••• 

Ethan Carter was recognized with the Achievement Award by the National 
Association ofCounty Agricultural Agents (NACAA). The Achievement Award is 

given to the top 2% of county agents with less than 10 years of experience 
based on their outstanding programs and professional contributions. Ethan's 

program focuses on row crop farming and pesticide safety. Ethan was 
nominated by his peers across Florida for this recognition. 

One of the most recent success stories for the Extension Service is the 
partnering ofour Horticulture Program with our Family with Consumer 
Science program to offer the Garden to Table series of classes. In these 
classes, participants learned how to grow their own food, but also how 
to safely utilize it for family meals and to preserve it for future use. In 
the photo, Abbey Payne, Horticulture Agent, discusses growing some of 
the commonly raised herbs that grow well in our local area at the Herb 
Class of the Garden to Table Ser ies. 

••••IFAS 
• 

•
1••······················· 
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•• 

•• INDIVIDUAL CONSULTATIONS WITH CITIZENS 

•• BNflli·~·,Pf!ihiii 
273 2,116 5,723 704 8,816 

DIGITAL EDUCATIONAL CONTACTS 
E-NEWS -· Mdli!MJFWifdHi 

FACEBOOK POSTS 867 ~~~:tED 

~W3=11:0;fihi¥AGi+iiU,i%·dMi • 
YOUTUBE NEW VIDS 4 ~1~9,9; 36,772 ~~Weo 2,175.9 

• 

DESPITE A 115-YEAR HISTORY OF HAVING 
COUNTY EXTENSION AGENTS IN JACKSON 

COUNTY, MANY CITIZENS REMAIN UNAWARE 
OF THE SERVICES OFFERED BY THE UF/IFAS 
EXTENSION SERVICE. FROM COMMERCIAL 

AGRICULTURE AND HOME GARDENING TO 
LIVESTOCK PRODUCTION, FOOD 

PRESERVATION, FINANCIAL MANAGEMENT, 
AND YOUTH EDUCATION. THE EXTENSION 
SERVICE PROVIDES VALUABLE RESOURCES 

THAT COULD BENEFIT A WIDE RANGE OF 
INTERESTSACROSS THE COMMUNITY 

I 

TOTAL DIGITAL CONTACTS 3oa,3s:s 

[ SOLUTION I 
TO BRIDGE THIS GAP, WE 
ENCOURAGED CONNECTION WITH 
THE EXTENSION OFFICE BYJOINING 
EMAIL NEWSLETTERS TAILORED TO 
SPECIFIC PROGRAMS AND 
FOLLOWING UPDATES ON SOCIAL 
MEDIA PLATFORMS LIKE 
FACEBOOK. THESE EFFORTS AIM TO 
ENSURE CITIZENS HAVE ACCESS TO 
THE LATEST EDUCATIONAL 
OPPORTUNITIES AND RESOURCES 
OFFERED LOCALLY. 

: . 

@We are searching for dedicated volunteers to bolster our 4 -H and Master Gardener 
Volunteer Programs. Both programs provided wonderful educational trainings with 
hands-on learning for our local citizens. It is our goal to find volunteers who have a 

I§) 
passion for teaching kids life skills or unique interests, or love to garden and want to 
make a difference in our local communities. 

Our extension agents strive to provide relevant voluntary training for the 
citizens of Jackson County. Dr. Andra Johnson, Dean of Extension for the 

University of Florida, has challenged us to seek citizen input to set priorities for the 
educational programs that are developed to meet the challenges of the next five 
years. A new "Extension Pathway" was developed to define the major areas of effort 
for the next five years across Florida. Our goal is to ensure that our efforts are 
relevant and impactful for the citizens of our local communities. 



Completed new agritourism & a 
new condensed visitor guide 
brochures 

Partnered with State Parks & 
Blue Springs to launch first ever 
Summer Fun Passport campaign 
to help educate citizens about 
local tourism 

The TDC's Mission is to PROMOTE Jackson 
County's TOURISM industry and create an 
ECONOMIC IMPACT for our community and 
small businesses. Through the impact of 
visitors, we STRENGTHEN Jackson's economic 
position and provide opportunities for people to 
PLAY, LIVE, and WORK in Jackson County. 

' ' 

Construction began on Renovated Visitor Center for 
Convention Center & Endeavor enhanced guest experience 
Museum 

Co-hosted Fire & Feathers 
fundraiser with Oak Grove 
Plantation &JC Fire Rescue, 
raising $9,000 for theJCFR Blood 
Administration Program 

Represented at Rural County 
Days in Tallahassee, Visit FL 
Welcome Center Showcases, & 
Canoecopia in Madison, WI 

Website got a refresh, updated 
SEO, new blog posts & launched 
"Yesterday's Yarn" on socials 

Director Kelsi Jackson 
completed Chamber's 
Leadership Jackson Program & 
lead Endeavor Tour 
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Revenue 

$733k $132k $865k Ma,ch AuguSl
$67k $78k 

Tot<1! Pennie,; Tot,il lntero-;t To"ial R~ Top Months 

STATS +GOAL 

Marketing 

• 
Socia l Media 2023 vs 2024 Website 2023 vs 2024 

28.3k 1.9k 970k 295k 125k 46s 
•26~ •2~ •1'14 •209% ~236~ S6,t, 

Page V1s1ts Follows Aud enc:e Reach Event Count Vie.....,~ Avc,roge Sess,on 

Short Term Rentals 
Regmnal Hotel 2024 vs 2023 Local Airbnbs 

-2.2% -1.1% -4.9% 21.7% $128 $729k 
Occupancy A DR RevPAR Occupancy ADQ Total Revenue 

Event Funding 

$33k $30k $249k $730 
Funds Awardt.d Re1,nburscd Econonw. lmp,Kt 1=<01for Every S Funded 

Capital Funding 

$3,500 $40k $40k $1.Smil 
W\/'/1 Colored Equipment Upgrades Grodt Oak~ Convention 

Soldier':. Memorial at Ag Center r.lenovat1ons Center 

Main Takeaways 
FY23 24 brought s1gn1f1cant tourism impact t o Jackson County through bed tax 
collect,ons event funding and capital investments With then 1ncrL~ase 1n the 
Tourist Development Tax collections and v1s1tor spending are expected to continue 
to steadily grow With strategic improvements t o the event funding process this 
program 1s slated to grow its return o n investment 

The TDC will complete the 5-year 
strategic plan, open Great Oaks and the 
convention center, and initiate heritage 
museum planning. Goals include implementing 
rental compliance software and updating bylaws 
and event funding policies. Key marketing efforts focus 
on executing the FY24-25 plan with digital campaigns, brochure development, 
wayfinding signage, and programs like the Summer Passport and Jackson Fast 
Pass. Staff will produce dynamic video content to grow social media by 1,000 
followers on Facebook and lnstagram, expand audience reach, and boost 
website traffic through enhanced listings, biogs, and targeted ads. These 
initiatives aim to drive tourism growth and deliver significant economic 
impact to Jackson County. 

JCBOCC I26 
ANNUAL REPORT 2024 



--
--------------------

' . - ~ ffi\(M[Q) 
•••••••••••••••••• 

become 

SERVICE ----
I REQUESTS -----

1.SK ~ 
FIELD WORK 
ORDERS 

I 21.SK ----------

more 
allowing us to be a 

JANUARY TORNADO CLEANUP HURRICANE HELENE CLEANUP 

team. 

RIGHT-OF-WAY 

PERMITS 

100+ 

Several roads received much Much needed re surfdcmg on 
needed millings. Wallas Road 

EMPLOYEE 
COUNT 
63 OF 79 

~ I CRADINCI 0 oil o1 HOURS 
- 12,909 

DITCH/CULVERT 

I 
HOURS 
3,536 

FLEET MAINT.

HOURS 
1,616 
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~ IN JANUARY a tornado caused damage through @
portions of our cou:,ty, with much of the damage being 
near the ROAD & BRIDGE yard. Our crews assisted with --- --­~ 
push activities and helped Fire Rescue as they rapidly -
worked to help affected residents. Our two depart­
ments worked together seamlessly for the good of 
our citizens, 
and it was a 
wonderful 
thing to be a 
part of 
after such a 
terrible I 
experience. ____ .,I,-----

FOR 2025, THE ROAD & BRIDGE DEPARTMENT ~ I~ ~ TO 
ESTABLISH A COMPREHENSIVE TRAINING INITIATIVE THAT WILL 
ENHANCE THE SKILLS AND EXPERTISE OF OUR TEAM, ENSURING 
THEY ARE WELL-PREPARED TO TACKLE THE CHALLENGES AHEAD. 
IN ADDITION, WE ARE COMMITTED TO MAINTAINING A MINIMUM 
OF 70 EMPLOYEES FOR AT LEAST 75% OF THE YEAR, WHICH WILL 
BOLSTER OUR OPERATIONAL EFFICIENCY AND SERVICE DELIVERY. 

......__________
BY INVESTING IN OUR WORKFORCE AND PRIORITIZING STABILITY, 
WE WILL CONTINUE TO IMPROVE OUR INFRASTRUCTURE AND ---------
MEET THE NEEDS OF OUR COMMUNITY ~~~I; tiilfI~~ D;~ 
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MAINTAINING • 
HIGHEST LEVEL • 

PLANNING FUTURE 
PROGRAM 

SEEKING 
GRANTS/FUNDING 
SOURCES 

COMPLETE 
UPDATE DECOR AT 

THE LODGE & 
CYPRESS PARK 

EXPAND ANIMAL 
CONTROL TOA 
TWO PERSON 

FULL-TIME 
OPERATION 

COMPLETE 
INSTALLATION OF 

RADIO READ 
METERS FOR ALL 

RESIDENTIAL 
ACCOUNTS 

IMPLEMENT A 
FERAL CAT 

PROGRAM WITH 
ANIMAL CONTROL 

WORK WITH LOCAL 
VET OFFICES FOR 

ADDITIONAL 
SPAY/NEUTER 

RESOURCES 
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'' 
MANAGING and MAXIMIZING a ~ 
v§w{%requires a focus on being both 

EFFlclENT and EFFECTIVE with resources. 

ADMINISTRATIVE SERVICES DIRECTOR 

$44M - TRANSPORTATION 

$3SM - PUBLIC SAFETY 
$ 27M - ECONOMIC ENVIRONMENT 

$ 12M - CENERAL COVERNMENT 
$ 11M - PHYSICAL ENVIRONMENT 
$ 2M - DEBT SERVICES 
$ 2M - HUMAN SERVICES 
$ 2M - CULTURE RECREATION 
$ 2M COURT RELATED 
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CITIZENSj{~~ 
Jackson County proudly celebrates the 
continued success of its CITIZENS ACADEMY, 
having completed our third year. This dynamic 
program empowers residents by offering an 
inside look at local government operations and 
the vital roles of each department. Designed to 
foster education, engagement, and active 
community involvement, the Academy serves as 
a bridge between citizens and their government. 

0 
This year's class featured 23 passionate graduates-our 
highest yet-highlighting a growing enthusiasm for 
understanding and impacting local governance. Their 
dedication reflects a stronger, more connected community, 
and we're excited to build on this momentum in the years 
to come 
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HARD HATS 
In February, we partnered with 
Rivertown Community Church and 
David H. Melvin, Inc. to host Hard 
Hats, Strong Minds, a transformative 
event addressing mental health in the 
construction industry. Led by Dr. 
Vince Hafeli, the event shed light on 
an often-overlooked issue, bringing 
together community members to 
break the stigma and foster open 
conversations. 

With powerful stories and insightful discussions, attendees united in a shared commitment to 
prioritize mental well-being alongside physical safety. This collaboration bridges the gap between 
industry and community, building a stronger, healthier future for all. 

SERVICEr,J~ 
JCBOCC continues to strengthen connections with the 
community through hands-on service projects. From 
reading to elementary students during Literacy Week to 
stocking local food pantries and Backpack for Kids 
programs, and visiting nursing homes, these initiatives go 
beyond outreach- they build meaningful relationships. 

Each service project not only fosters collaboration within our leadership team but also deepens 
our connection with the heartbeat of Jackson County: its people. These efforts reflect our 
commitment to listening, engaging, and serving our community with purpose. 
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Follow us [!] _________ 
on socials • 
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	Structure Bookmarks
	VETERANS 7.89% 
	2023 2024 
	JACKSON COUNTY 
	Completed new agritourism & a new condensed visitor guide brochures 
	Co-hosted Fire & Feathers fundraiser with Oak Grove Plantation &JC Fire Rescue, raising $9,000 for theJCFR Blood Administration Program 
	Represented at Rural County Days in Tallahassee, Visit FL Welcome Center Showcases, & Canoecopia in Madison, WI 
	Website got a refresh, updated SEO, new blog posts & launched "Yesterday's Yarn" on socials 
	Director Kelsi Jackson completed Chamber's Leadership Jackson Program & lead Endeavor Tour 




