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Jackson County is governed by five elected Commissioners,

each representing one of five geographic county districts,

balanced by number of residents.

Jackson  County's  government s
structured to be accessible and
responsive. The Board is the legislative
and policy-making body of county
government. The Board makes all budget
decisions with regard to appropriation of
funds to county departments and some
constitutional officers. The chairman,
who is selected every two years by the
board, presides over all Board meetings,
signs all legal documents, and appoints
commissioners to various committees.

BOARD MEETINGS ARE
ADVERTISED, OPENTO
THE PUBLIC, AND
STREAMED LIVE.

2864 MADISON ST. MARIANNA,
FL. 32446

JACKSON COUNTY BOARD OF
COUNTY COMMISSIONERS

JACKSONCOUNTYFL.GOV
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In reflecting upon the administrative accomplishments in 2023, | am pleased to identify progress
in longstanding projects. Although not all endeawvors have reached completion, significant
advancements have been made in propelling them forward. Noteworthy achievements include
the opening of Next S5tep at Endeavor Academy and the closure of the Governor's Job Growth
grant at Endeavor, which played a pivotal role in initiating Next Step, as well as facilitating
demolition on the main campus and implementing crucial infrastructure improvements,

Furthermore, the culmination of our five-year strategic plan marks a milestone, fostering a unified
sense of direction among our staff and providing a framework for ongoing strategies. Given the
complexity of our organization with diverse departments, the strategic plan serves as a guiding
tool for administration to focus on overarching objectives and strategies identified during the
planning process.

The second year of Citizens Academy, which nearly doubled in class size, was successful once
again. It is rewarding to observe the active participation of our citizens in this educational process.

Several road projects have reached completion and will be elaborated upon in the Road and
Bridge section. These endeavors, funded by various grants and requiring substantial time
investments, contribute to the investment in our infrastructure in our community.

Despite encountering budgetary challenges throughout the year, there is optimism that a critical
foundation has been established for future success. The commitment to the "FOR Jackson FOR
Future FOR You" initiative continues to strengthen within our organization, extending its reach to
civic clubs, Citizen’s Academy, and other forums to underscore our unwavering support for the
community. The positive reception of this initiative at the Florida Association of Counties
conference in June is indicative of its resonance beyond our local boundaries.

“Acknowledging the vital support
provided by the Board of County
Commissioners, | want to express
my appreciation for your
commitment to both myself and the

staff. This year's achievements
would not have been attainable
without the unity and collaborative
efforts of the Board. | value your
dedication to the betterment of

Jackson County."”

b honmerld it
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SERVICES

"Administrative Services strives to be responsible
managers of the County's resources. We apply for
grant funding to offset infrastructure costs,
manage capital projects that will benefit the
County, and seek the best value when utilizing

public funds. We also help County departments
navigate governmental processes that are often
cumbersome. We work hand-in-hand with citizens,
employees, State/Federal partners, and private
entities to ensure the growth and progress of
Jackson County.”

[l SPECIAL PROJECTS

The Special Projects division
tackles those tasks that fall

outside the scope of other 2
departments. This varies from Created inventory of Closed out HMGP grant on
things such as the development | il [RERaiipetlihors
of new county policies, passing attainable housing, over $1M in outstanding
of local ordinances & : funds.
resolutions to addressing the
major economic challenges the m! NextStep
County faces, such as o Bt Aiacluiny

Establishing Cou ntywide Cu_n'_lplued the renovation af tl'_u! Autism
: T t Acad Buil hel Mext5t
bruadband IFIfFﬂStl"l.-IEtLIFE or ransition Academy Bui dln&, elping xtstep

: . become an independent Organization.
addressing affordable housing.

o LONG-TERM RECOVERY

October 2023 marks five years

Al

Completed the Received two i i i

wishis i il bt since Hurricane Michael. Over the
Bridge Office grants to install course of this year the County has
Building that emergency worked to complete and close out
was initiated generators at the FEMA projects awarded to the
last year. R&B several county County for recovery efforts.

facilities and lift
stations.

moved into their
NEW Space.

5 ICBRCC
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Our grants office stayed busy this year by submitting several grant

applications,

administering current grant projects, as well as taking on several new projects this year.

GRANT AGENCY

DEQ Rural Infrastructure Grant

Florida Dept. of Environmental
Praotection

Florida Commerce

Florida Commerce

Florida Commerce
Department of State

Florida Commence

Florida Department of Emergency
Management

Florida Department of Emergency
Management

FDLE

FDLE

Florida Dept. of Health

RECYCLING Florida Department of Environmental

R&EB

RE&B

RE&B

R&B

RE&B

Pratection
Flarida Dept. of Transportation

Florida Dept. of Transportation
Florida Dept. of Transportation

Florida Dept. of Transportation

Florida Dept. of Environmental
FPraotection

Florida Dept. of Environmental
Protection

PROJECT TITLE

Jackson Blue Springs Campground
Dresign

YVulnerability Assessment
Project TAP- Infrastructure
Safe Roam for JCS0

Madison's Restaurant HRE Grant

Cultural Facilities/
Endeavar Museum

Camvention Center

Emergency Preparedness and
Assistance Grant

Emergency Preparedness and
Assistance Grant

CIDT Implementation Assistance

Law Enforcement Salary Assistance

Video Lanyngoscopes

Small County Consoclidated Solid
Waste Mgt.

LAP: Baptist College Sidewalks

SCRAP: Browntown Road

SCOFP: Alliance Road Design

SCOP: Holly Timber Resurfacing

Charm Road Drainage
Improvements

Drainage Projects

TOTAL GRANT AMOUNT AWARDED TO JACKSON COUNTY

AMOUNT
$106,500
193,000
$982.850

$4,795,365
5415688
$500,000
$1,000,000
105,806
£49,519
5336,576
$610,220
£95,000
$113,150
5400.804
52,504,080
$271,320
$3.742,493
£385,500

£1,500,000

518,107,871

ILBOCE E
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The Jackson County Purchasing Department is the
gateway to the county's success. It ensures that the
county's needs are met with efficiency, transparency,
and integrity. It follows the best practices and
policies of procurement. It fosters a culture of
collaboration and professionalismm among staff and
vendors, while supporting the county's mission and
vision, by delivering quality goods and services at
competitive prices.

The purchasing department successfully facilitated 51 procurement
projects to procure the best services for the best prices for the County
possible.

Rolled out a new purchasing platform, Central Bidding, increasing
the visibility of our purchasing projects available for bid.

Developed a new county purchasing website, streamlining the

bid/purchasing process.

Developed an internal Purchasing Sharepoint page to keep employees
apprised of policies and procedures.

PROCURED CONTRACTS: Blue Springs Concessionaire Contract,
Continuing Services Contracts for Engineering and Design, and CEl.

IS ESPFECIALLY ST -Faf ] r'_"\' If._.‘\
CHALLENGING 1N B3t T TR Ra—— -.llrl.lnjn:e
LG LT e EMSURE ALIGHMENT Procurement Improving | F *I'-i kS v
THE RISING R"Thg Eatelllia cycle time the quality A ':‘ AR ENE
el OBIECTIVES AND from of goods and s cEEt By

LTl M PRIORITIES. identifying a sErvices

PROCUREMENT 155 =10 e 111 B

procurement SOUFCing
activities by fridere
ASSUring competitive

adherence to goods and
paying for Competiivg Saund SErvices

goods and SOUrcing purchasing

Jrvices B A policies Al .

need all the procured
way ta through
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MANAGER

The front office acts as the first point of contact
for all interactions with citizens and staff. By
offering courteous, professional service to all, we

hope to further exemplify the Board of County
Commissioners’' values of being FOR Jackson,
FOR Future, FOR You.

permanient posticn as EMT with Jacksen County Fire p B | e TRATIVE
Rescuse, we welcomed jalivah Godwin-Willlarms, as s . ’ ASSISTANT, JALIYAH
Administrative Assistant. We look forward o S TRATION | CODWIN-WILLIAMS,

seng all that she will accomplissh in the coming year, . OFFI 9 A HARD WORKER

P E C L AND WONDERFUL
ADDITION TO THE
OFFICE.

Whith newdly available [CBOCC merchandise we have
updated the payment methods for County-Branded
items L0 include various forms of transactions.

Pet Youchers are-one of the most commenly utifized é 47 BOCC AGENDAS CREATED

initiatives that the County offers. We have updated
anef streamldined our Voucher process to 5 2
pccommadate the high demand from the public, ' 00+ MERCHANDISE SOLD

KEY ACHIEVEMENTS

@ GOALS FOR 2024

Use of
Updated available

County software to
branded improve the
merchandise flow of

for sale JCBOCC
meetings

LBOCE a
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"The mission of the Human Resources Department is to
collaborate with county leaders to effectively meet the
personnel needs of our emplovees as well as external
customers. To accomplish this, the department develops
and administers programs and services that support the
success of the county's mission and contribute te the
achievement of Jackson County goals.”

Developed and implemented new palicies to include:
Bereavement Leave Policy & Non-Discrimination Policies,

For the months of May, June, and July, worked in a dual
capacity to cover for vacant Purchasing position.

0%o
S
L
=

i-l@-_ Implemented quarterly training for Leadership directed
222 atensuring fair and consistent treatment of staff.

{2

IMPLEMENT

COMPLETE INCENTIVE NEW HIRES TERMINATIONS
IMPLEMENT PAY PLAN
REVISIONS OF
bt i TRAINING AND
sl PROGRAM QUARTERLY
i FOR Flti.l:lS ug NUS T e
EMPLOYEE PROGRAM
PROCEDURES it

EMPLOYEES

PROPERTY
CLAIMS

WORKERS
COMP CLAIMS
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TECHNOLOGY

The IT department continues to strive for
excellence Iin serving those who serve the
community. From Department to Department,
we work diligently to bring new technologies to
the table making government services more
accessible to everyone. We are FOR Jackson,
FOR Future, FOR YOU.

e
WiNextstep | if3

NEW NEXTSTEP HEW ROAD & BRIDGE
FACILITY EQUIPPED | FACILITY EQUIPPED

&S5T= FIRE RESCUE CONNECTED

We successfully integrated mobile WiFi to the
County Fire Rescue / EMS vehicles. This allows for
better communication and connectivity even in the
furthest reaches of the county, enabling the EMS
personnel to get reports to healthcare facilities
before patient arrival to enhance the level of care
provided to the Citizens of Jackson County.

@ GOALS FOR 2024

PROMOTED

FACED THE T?;EIETEIU.‘;E'“
CHALLENGE HEAD INTERNET PROTOCOL BRIMNG MEW AND
HOVATIVE
OHN. RELYING DN (VOIP) TO PROVIDE IN
| CREATIVITY, DRIVE, BETTER TECHNOLOGIES TO
AMD COMMUNICATION COUNTY FACILITIES
RESOURCEFULMESS. AMD REDUCE COSTS

LBOCE
ANNUAL REFORT 20X3 | 1u



Ve7eran
SERVICES

"Serving [Rese plhe Served us AU”

“.to care for him who shall have borne
the battle, and for his widow, and his
orphan.” - Abraham Lincoln

Formier Veteran Speclakst, Julle Warren, was
promoted to Veteran Services Director in October,
2023,

STAFF INCREASED
MONTHLY
INTERACTIONS.

TEMPORARILY
RELOCATED TO

i Cips OEFIC
ADMIN OFFICE. 2023 marks Ms. |ulis Warren's 20th year with the

Veteran Services Department, outlining her
COMMMITMEnt [0 Sending our VEterans.

@ GOALS FOR 2024

MOVE ADD A NEW FROMOTE
DEPARTMENT ACCREDITED DEPARTMENT
TO NEW COUNTY AS ONE-STOP
LOMNG-TERM YETERAN TO ASSIST
LOCATION SERVICE VETERANS
THE RUS5 OFFICER TD CTHATEGH
HOLISE THE STAFF PLAN GOAL

2023 s the highest cost of lking Increase the
Weterans Adminmstration has ever provided, B.7%.

6% increase in our monthly interactions,

KEY ACHIEVEMENTS

G4% more claims than during the 2022 Fiscal Year,

= STATS —

VETERAN HON-TAXABLE
IHCOME BENEFITS

| : I I I I
ERFLA T AL

1 |J:m=4:

d% 5,268 INTERACTONS

@ 531 MONTHLY AVERAGE

' 591 CLAIMS FILED

99 MILITARY RECORDS
REVIEWED

HJACE BN COLETY

AHNUAL REFORT 2023
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“On March 15, 2023, the Jackson County Veteran Services Department along with the
Florida Department of Veteran Affairs, the Florida Veterans Foundation, and Molina
Healthcare held a Town Hall hosted at Rivertown Community Church. Its purpose was to
spread awareness and understanding of the PACT Act and the impact it could have on
the lives of local veterans and their families.

We had 68 attendees in addition to the speakers and Service Organization reps.

Jeff Obose of the Florida Department of Veterans Affairs said it was the best Pact Act
Town hall to date. People were civil and eager to learn. | think they truly felt their service
was respected and that we were there to help them.” - Anlie frren

We are incredibly proud to share this heartwarming moment of three
Yeterans, who have served our country with honor, as they walt to see our
Yeteran Services Specialist, Julie Warren. Pictured is William Woods, Greg
Kustor, William Medley, and Joyce Medley. These Yeterans are long time
friends who were excited to spend time with Julie,

Julie is renowned for her dedication, patience, and meticulous attention to
detail, which has helped countless Veterans receive the best outcomes on
their claims. Her personable approach makes every veteran feel heard,
valued, and respected.

This is a great example of what it means to be "FOR" Jackson.

Thank you, Julie, for your hard work and devotion. To our Veterans, we are forever grateful for your service,
iFDH}-ﬁﬂ.HMﬂ ‘FﬂﬂfLIHJI‘-E lFﬂEh‘ﬂ-LL #VeteranSerices ¥ ThankYouVetérans

> (facebook

EMPLOYEE /= |
OF THE = Iy

MONTH .
ocrostr [l
FOEY . .iE"i

ICBOCE
AMNUAL REPORT XDI3 | 11
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DEVELOPMENT

the department has
nt, TMTer

COUNtry w
conducting business In oL { 3 7 ;
County' in which yromote a vibr growing ac

; warhoods that offer a high guality of
and grow the
= T OUF T
, play, and

iz

Bl sUILDING CODE EFFECTIVENESS GRADING CLASSIFICATION (BCEGS)
Building Services participates in this program which influences our local fire and building codes.

sl COMMUNITY RATING SYSTEM (CRS)
We participate in the National Flood Insurance Program to offer discounted flood insurance
rates to our residents.

LI
Iﬂ ENHAMCEMENT OF THE CODE ENFORCEMENT DIVISION

This year the division worked towards enhancing the process to comply for tough cases and
repeat offenders.

(5] HOUSING GRANTS
This year $1.7 million dollars was contributed through the Hurricane Housing Recovery Program.

EE) ORDINANCE UPDATES
This year the staff worked diligently to bring the codes up-to-date and in alignment with State
statutes.

KEY ACHIEVEMENTS

GOALS FOR 2024

IMPLEMENTED NEW
POLICY TO
ADVERTISE FOR
YVOLUNTEERS

HEW FRE-SCREEMING
APPLICATION

PROCESS FOR
COMVEMIENT OH-LINE
APPLICATION

FLANNING 5STAFF
IMFLEMENTED MNEW
PROCESS THAT
SHOWS ELIGIBILITY
FOR THE VARIANCE
UNDER THE CQLDESD

l! ICBOCC
ANMUAL REFORT 2023



Svarces
ﬂ BRING A COMMISSIONER TO WORK-DAY

Each commissioner was invited to spend a few hours with the divisions to learn about office operations and services
provided, The commissioners participated in a ride-a-long with Code Enforcement to get a first hand look at problem
properties. This initiative was a great opportunity for staff to share time with the commissioners, speak with them one
on one, and inform them about the processes of the county's regulatery office.

7 3 -1 7

JESSICA HABORS, CODE ENFORCEMENT OFFICER

Code Enforcement coordinated with the Department of Corrections
who cleaned up a few sites in Marianna and Graceville that had
public dumping in the right-of-way. This was a benefit to the

neighbors in the community and contributed to the health and
safety of the environment.

ALLEN BIGGS, BUILDING OFFICIAL

b Building Services co-hosted a two-day contractor CEU
training session with Universal Inspection Services at the Ag

Lf\'q' 8 complex on July 27, 2023.

v

—_—

YEARS OF SERVICE

Years of Service awards were
presented to Mary Smith for 5
years, and Amber Barnes and Benet
Johnson for 15.

SERVICE PROJECTS
Jessica Nabors, Mary Smith, and Kim Williams participated in a
service project at Chipola Ministries in Marianna to distribute
food at the food pantry On May 10, 2023, and worked in tandem
= with a volunteer crew from Road and Bridge.

PLANNING: 365 RDOs 7Variance Requests 4 Al Beverage Permits

EE#&E 3,334 Inspections 2,458 Permits $410,465 Permit Fees

m HOUSING: 9 HHRP Replacements 29 SHIP Purchase Asst. 16 SHIP Rehab Asst.

@@ EEI?IEHEEH ENT: 283 Site Visits 135 Cases Closed 223 Lien Searches

5 GlIs: 650 New Addresses 42 New Projects 52 Closed Projects

LBOCE
ANHUAL REFORT 20X3 | 14
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One thing that we have discovered over the past few years is
that the people who use the library are not seeking scholarly
information. Rather, they are seeking entertainment. Therefore,
we have done our best to provide what they desire, both in a
physical format as well as in a digital form. And everything we
do is free.

BN STATISTICS

ol
A "ﬁ o
DEBORAH HYMES
SERV

« PROJ.

(.

OF SERVICE: ALICIA PURMVIS SUSANMA TEACHING BUDGETING
- 5 YEARS AT NEXTSTEP
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S FACILITY

] = _'I'_'

We speclallze in CARE, CUSTODY, and

nl" mmates. to keep
the public safe.

z |
=~ FASSED FULLY ; FDLE
F 3l PLANNED STAFFED G W GRANT
INSPECTION THROUGH ALL INMATE Jll PROVIDED
=B WITH NO 4t NEW J.M.S.
Il FAULTS. SYSTEM.
INMATES
= RECEIVED
MAINTAIMED A COOD
WORK ENVIRONMENT
TO RETAIN STAFF_ INMATES
¥ | PARTHERED WITH RELEAEED
JUDGES/ATTORMEYS
TO DEVELOP PLAN DISCIPLINE
FOR PROACTIVE
EVALUATIONS . REPORTS
RELOCATED INMATES
TO ACCOMODATE S'T AFF
HICGH PROFILE
b ASSAULTS

LBOCE
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MANAGEMENT

A 3

"It's impossible” and "We can't" are
statements that deserve only one
reply: "Challenge accepted.”

EMERGENTY OPS

HIGSZAGHTS
1011123 = 9:30-23

COMPLETED ICS TRAINING/UPDATES

TRAININGS MASS CASUALTIES RESPOMNSE CLASS

= 'i MITIGATION PROCESSES/PROCEDURES

EMERGEN :" 4 INTERMEDIATE EQC OPERATIONS
cY L CASOLINE TANKER RESPOMSE

HAZARDOUS MATERIAL AWAREMESS
FL RECOVERY OBLIGATION CALCULATION

MULTIPLE SMALL FUEL SFILLS .
OHE MAIDR TANKER OVERTURNED
{10-RoUF FrLn - -GGENCY Feshe ]|
ONE SULFURIC ACID SPILL

 SPEAKING GHE AHHYDROUS AMMONLA CAS LEAK
ARCACERE RTY

]
EASTSIDE RAPTERT 2OV CILUA
A FLANRA HOALTH AMD RBEHAR F’ GEAHTS
CHIPOLA CAREER SouRce il = EMPA — F105008
CITIZENS ACADEMY QLT wazmar __saen [| RESPONSE

ESF (HEALTHME) - s\, COMPLETED 12 DISASTER PLAN
STATE DEM - 1 "i:;.?" REVIEWS AND APPROVALS FOR
LN R ik HEALTHCARE  ORGAMIZATIONS
STANEHOLDER LA - MEETINGS [| AND ASSISTED LIVING FACILITIES

Secured interlocal agreements with Municipalities for emergency staging and POD locations.

F-ROC is a new initiative, sponsored by the Florida Division of Emergency Management (FDEM), that
standardizes, streamlines, and simplifies the Public Assistance process.

Initiated a co-op plan process for all county departments in collaboration with Emerald Healthcare
Coalition,

. (— 1E] E B [ M E o 11
Worked with IT and Fire Rescue to fund and deploy a project to equip all emergency response
vehicles with high speed internet hot spots to include reserve units that can provide internet and
Wi-Fi calling anywhere in the county during disasters.

17 I ICBOCE
AMMUAL BEPORT 2023
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“2023 was a challenging year in a variety of ways. The

heat and drought made things difficult for farmers. But,
farmers remained appreciative of the technical
assistance provided by the Extension Service. With high
personnel turnover, the whole staff pulled together as a
team to ensure our customer’'s needs were met.”

- eeg Afage -

SHARON McROY, TERRI HARDIN "y
After serving the Extension Service for 35 years, Sharon ~
McRoy retired from the Office Manager position. For a !
gquarter century, Sharon made things work behind the

TS

scenes from managing budgets and facilities, to helping
residents connect with resource people. Terri Hardin was
promoted to serve as her replacement.

— "

ETH.ﬁ.H CARTER

Ethan Carter was recognized with the UF/IFAS Art Hormshy Extension
Faculty Fellowship Award, for excellence in extension programming. He
was also part of a team that included agents from a neighboering County
that were national finalist in the "Search for Excellence” in 4-H and Youth
Programming. They also won the Excellence in Ag Literacy Programming
Award.

ABBEY PAYNE

Hiring Abbey Payne was a real bright spot for the Extension Service in
2023, Abbey began work in July as the new Horticulture Agent. She will
lead the education program for fruit and vegetable farmers and home
gardeners. She has hit the ground running. Her positive energy and
enthusiasm are contagious, 5o we are thankful te add her to the team.

KEY ACHIEVEMEN

EDUCATIOMAL & COMMUNITY EVENTS

157 &£,T43 321 13328 wnsrs

IHDIVIDUAL CONSULTATIONS WITH CITIZENS

204 577 1,692 488 2,961

] E, e LT
L e e 1

-—ﬁ.-:-.--.-n-i B .r'-ul"-l-:"l"'"l—."- 'l" -""""‘F'"'_' ""'"":“"r
it .f-\-:*’.-‘u T 'mh_ e o N
e - ﬂ.“'- P—-—'ﬁ‘_“:"-"‘ﬂ':":

S Tl Caedhel LIHI AT

ICEOCE 1B
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)4 NextStep

ot Endeavor Acodemy O oy T R

It has been a busy year for NextStep as we completed aur first
vear of the Transition Academy, moved into our new space, and
received national recognition for our innovative programming.
Through the whirlwind of the past year, we have paused to
reflect many times on how fortunate we are to have the support
of the Jackson County Board of County Commissioners. The
vision they dreamed up has become a reality--changing the
lives of more than 50 adults with autism in only 12 short months!

- Fanereevesy ;’;‘.r.n-iar - MEXTSTEP PROGRAM DI

& GOALS FOR 2024

GRADUATE

THE INALIGLITAL
TRAMNSITION

ACADEMY
PARTICIPANTS

Participants completed Year NextStep received the MACo
1 of the 2-year Program. Achievement Award.

GUEST SPEAKER SPECIAL EVENTS

N

N
Vo

&

First Place Global Leadership “Taking the Next Step” -
Institute Symposium, Statewide Art Show,

NEW FACILITY

Moved into beautiful new space at Endeavor Park.

lg JCBOCC
AHNUAL REFORT 2023




“An organization, successful or not, is
merely a reflection of the character of its
leadership.” - S, Truett Cathy -

: : 3-; : ..: *ﬁ ._‘. _- _ i . 9767
= JQ e gl %% | 9,208
w| 559
B
8|15
Q | 481

[MEW BUSINESS CONSTRUCTION: Hamptan Inn,
Chick-Fil=A, Dollar General Market-Gracewille, )

1)

1 Nl ROAED FUNGED Ciak
1 FEHE FIOE LRI R R
O O THE HEY EMCIME

wn
o

@ GOALS FOR 2024

cnerisusas, W pLACE NEW

PARAMEDIC M ; e .
PROGRAM M circuLATION

CELEEBERATE
E0 YEARS M o amisut aneces

o service TG BENEET

I am extremely proud to lead this team of professionals,
Cwr firefighters have worked tirelessly this last year
protecting and providing first class

serdloe. The men and women of f#‘?j

EXPAND PATIENT CARE BY
JCO Fire Rescue have done an
excellent job serving the community . w

STARTING

AF - MOBILE
INTEGRATED HEALTH
PROGRAM

while facing challenges. We look '"'
forward to expanding and
providing better sendoe in 2024, [

LBOCE
ANMUAL REPORT 2023 | zu



The Public Works Department strives to enhance the
quality of life of all residents by designing, building,
and maintaining public works infrastructure and
providing safe, reliable, effective services consistent
with the mission and goals of our county.

REOPENED BLUE
NEALS SPRINGS
LANDING UNDER 3RD
CAMP- PARTY
GROUND. VENDOR.

BIG WINS

5

CARDBOARD T% 33“
COLLECTED H#
ALUMINUM 27
COLLECTED i
PAPER ﬁ 5 ﬁ
coLLECTED =& | J.
SHELTERED 88, 55“
@ GOALS FOR 2024 ANIMALS @
e SEoon CITIZENS LODGE r,-"‘u1 75
Uitilities radio read retro fit for residential customers. RENTALS M)
Expand Animal Control to a two-man full time aperation, SRR ke ﬂ 2 5
Update décor at Citizens Lodge and Cypress Park. REMTALS &)

Sl i
_.—'— ?"'"h‘—MEI jL_lb -

FOUND WAYS TO
RETAIMN STAFF AMD
FILL VALCAMCIES

MEETINGS HAVE
BEEN CHANGED

TO BE MORE
ACCOMODATING TO
THE COMMUNITY

PROACTIVELY
THINKING OF
FUTURE AVENUES

21 JCEDCC
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Jeurs]
DEVELOPM

The TDC's primary goal is to promote Jackson County
as a tourist destination and create an economic
impact for our area. Every step we take works towards
a future where Jackson County thrives as an economic
powerhouse, ensuring a high quality of life for both
citizens and visitors.
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Road & Bridge is striving to become a
more cohesive and unified team, to

better serve the citizens of
Jackson Caunty.

ESTABLISH
FIVE-YEAR
PLAN FOR

Moved into new REB office Paved and resurfaced over 14
Idimg miles of roadway.

New District Supervisor Department morals
h"“ﬂiﬂs‘mpfﬂwnti continues Lo iImprove

EMPLOYEE

COUNT
65 OF 70

—
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Commissioners’ support allowed purchase of much I
needed equipment.
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BUDGET

There is no higher level .
of accountability in

Government budgets
than in a Local
Government's budget.

\

$36M TRANSPORTATION

$31M - PUBLIC SAFETY

m $ 17M - ECONOMIC ENVIRONMENT

%~ *NsTIM - GENERAL GOVERNMENT
Bl s oM - PHYSICAL ENVIRONMENT

$ 9M - OTHER USES/NON-OPERATING
'! s 2M - HUMAN SERVICES

M s 2M - CULTURE/RECREATION
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s ITM - COURT RELATED

The Board had very difficult decisions to make this year- as the County was
outpacing revenues significantly. The Board showed true leadership in the face of
adversity and heavy criticism and voted to increase the millage rate by one half of
a mill. The current millage rate is 7.9450.

The millage rate is the amount of property value that is used to calculate local
property taxes. This is one of the most important sources of funding for Jackson
County, as it funds the majority of general government operations.

The Board once again approved the adoption of a $1,650.00 raise for each position
to address the minimum wage mandate and the naturally occurring compression
that accompanies minimum wage issues.

The Board committed funding to the Broadband initiative, committed to a
financial advising partnership, and funded several key capital outlay projects that
have not been funded for several years- all in an effort to further the vision,
mission, and values of the Jackson County Board of County Commissioners.
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PROJECTS

“JCBOCC has implemented service projects in
place of previous standing leadership meetings.
This included reading to elementary students
for Literacy Week, roadside litter pick-up,
stocking local food pantries/ Backpack for Kids,
and visiting nursing homes. OQur monthly service

projects forged a tight bond within our
leadership team and ignited a passion in all of
us that we are working under a much larger
vision than any of our individual hopes and
dreams. We are working and serving the
greatest County in the world!” ¥
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